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Abstract

Considering the ever-increasing growth of sports industries and the need to improve service quality and customer
satisfaction, the implementation of customer relationship management (CRM) systems in sports venues has
become one of the most important and vital issues. This article examines the main challenges of implementing
CRM management in this field and analyzes its impact on the improvement and development of sports.
Customer relationship management (CRM) is considered as a powerful tool for optimizing communication with
customers and increasing their loyalty. In sports facilities, this system can help sports clubs and recreation
centers to identify, analyze and respond to the needs and demands of their customers. Implementation
challenges: cultural and organizational obstacles: changing the organizational culture towards customer
orientation and accepting new systems may face resistance from employees and managers. Data incompleteness:
Collecting and managing customer data is one of the major challenges. Lack of integrity in data can lead to
incomplete decisions. Training and development of human resources: successful implementation of CRM
requires training and empowerment of employees. Lack of proper training can affect the performance of the
system. Implementation costs: The high costs of implementing and maintaining CRM systems can be a challenge
for many sports venues, especially for small and medium-sized centers. Rapid changes in technology: Keeping
the system up to date and in sync with the latest technologies can also be another challenge. Successful CRM
implementation can help improve service quality, increase customer satisfaction, and ultimately, the growth and
development of sports. By better understanding the needs and demands of customers, sports venues can design
more optimal plans to attract and retain customers. Finally, this article concludes that while there are many
challenges in the implementation of CRM in sports venues, paying attention to these issues and creating effective
solutions can help to improve services and develop sports. The need for more research is felt to identify the best
practices and strategies in this area.

Keywords: Management Implementation Challenges, Sports Facilities, Sports Development, Benefits of CRM
Management, CRM
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