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Studying the challenges and solutions of project management in
Iran's oil industry

Arezoo Pezeshkan

Master of Industrial Engineering, Project Management, Noor Toubi Non-Profit University, Tehran, Iran

Abstract

This article examines the challenges and solutions of project management in Iran's oil industry. Due to the
complexity and high volume of its projects, this industry faces various challenges that require appropriate
management methods. These challenges include technical, financial, scheduling and human resources factors. A
lot of money and time is always spent on major projects in the country, especially oil industry projects. Many
experiences are gained during these projects. Considering the scope and high importance of oil industry projects
and its impact on the country's economy, experiences and lessons learned from these projects are very valuable.
The need to record and use the experiences of projects and people is well felt in the oil industry; In this regard,
directives have been issued by the Ministry of Oil regarding the need to record the experiences and lessons
learned of contractors. The objectives of this research are to identify challenges in the management of oil
projects and provide solutions to improve the management processes of Iran's oil projects. The challenges of the
research are: lack of a comprehensive system for recording and publishing the experiences of experienced
people, lack of registration and transfer of experiences, lack of a cultural platform for sharing lessons learned,
the majority of experiences being transmitted verbally, lack of integration of existing systems and processes
Experience management Some project management solutions in Iran's oil industry include using new
technologies, improving work processes, strengthening interactions between teams, and improving the level of
knowledge and experience of employees. This article will help to improve performance and efficiency in this
industry by examining the challenges and solutions of project management in Iran's oil industry.

Keywords: Iranian oil industry, oil projects, project management, knowledge management, oil company
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