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Abstract

In this research, the effect of project management certification on strategy and operational performance with
respect to the moderating role of specialization has been investigated. The statistical population of the present
study is consulting engineers in construction projects approved by the Building Engineering System
Organization and to calculate the statistical sample size, considering that the questions of the questionnaires are
of the multi-value Likert scale with conversion of distance scale (1 to 5). The Cochrane relationship has been
used. Finally, the statistical sample size was determined to be 80 using this relationship. Data collection in the
present study consisted of two stages in which a special method was used for each of the stages. The first stage
was the collection of information and theories of theoretical foundations, which was the library method, and the
second stage was the collection of data tailored to the objectives, which used the survey method using a
questionnaire appropriate to the model. The data of this study are quantitative and descriptive statistics and
inferential statistics were used to analyze the information in the present study with a distance scale. In inferential
statistics from confirmatory factor analysis methods was performed using structural equation modeling. In fitting
structural equations, in order to confirm the factor structure of the model, significant coefficients, effect size and
quality indicators of model prediction and goodness of fit were used. Cronbach’s alpha, combined reliability and
factor loads were used to confirm the reliability of the questions and components of the model. In order to
confirm the validity of the model variables, convergent and divergent validity was used by Fornell and Larker
methods; Which was used using a computer with SPSS and SmartPLS3 software. Findings show a relationship
between project management certification and strategy performance. The relationship between project
management certification and operational performance was also confirmed. The moderating role of
specialization in the relationship between project management certification and strategy performance was
confirmed. The moderating role of specialization in the relationship between project management certification
and operational performance is also acknowledged.

Keywords: project management certification, strategy performance, operational performance, specialization.
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