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An Analysis of Strategic and Operational Strategic Planning for
the Development of Championship Sports: A Case Study of
Tehran

Ali Masoudi, Yaser Janbaz

Lecturer and researcher at Imam Hossein (AS) University of Officers and Guards Training

Abstract

This study was conducted with the aim of analyzing the strategic and operational planning of the development of
championship sports in a case study of Tehran. The method of the present study was descriptive and survey
studies. The statistical population of this study included members of the Strategic Council of the General
Directorate of Sports and Youth of Tehran Province, experts and employees of the General Directorate of Sports
and Youth of Tehran Province, heads of individual disciplines, coaches who have a history of coaching national
teams in relevant fields. , Or have the highest level of coaching and are athletes who have at least 3 years of
membership in national teams in their sport. The number of research samples was equal to the number of
community members and sampling was done in full. Qualitative interviews were used to identify strengths,
weaknesses, opportunities and threats. After collecting the information, the researcher prepared a closed
questionnaire in the Likert scale of five values. The content of the questionnaire contained four parts: strengths
(9 cases) , weaknesses (11 cases) , threats (4 cases) and opportunities (7 cases) , which Respondents had to
evaluate each of these in both the current and the desired situation. After confirming the validity of the
questionnaire by several professors of sports management and confirming the reliability of the questionnaire
through Cronbach's alpha test, these questionnaires were distributed among the statistical population of the
research and after collecting using SPSS software and Friedman test, strengths, weaknesses, opportunities And
the threat of championship sports in individual disciplines of Tehran province was ranked both in the current
situation and in the desired situation. By using this technique, the General Directorate of Sports and Youth of
Tehran Province can, in addition to bridging the gap between strategy formulation and strategy implementation,
pave the way for achieving the ideal goals, and finally, by targeting the organization's programs, lead to the
development of championship and professional sports. Provide the province.
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