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Abstract

The present article examines the concept and importance of strategic and operational development planning of cities.
Given the rapid growth of urbanization and the challenges arising from it, urban planning has been proposed as an
essential tool for sustainable management of cities and improving the quality of life of citizens. This article focuses
on two levels of strategic and operational planning. Strategic planning deals with determining long-term goals,
visions, and policies of metropolitan cities, while operational planning focuses on implementing these goals through
short-term and medium-term projects and actions. In this study, various urban planning methods and tools, including
SWOT analysis and citizen participation, are examined. Also, challenges facing urban planning, including financial
constraints, lack of coordination between different institutions, and rapid environmental changes, are analyzed.
Combining strategic and operational planning with active stakeholder participation and the use of advanced
technologies can contribute to sustainable and smart development of cities. Finally, suggestions are provided to
improve the urban planning process and increase its effectiveness.

Keywords: Planning, Strategic Development, SWOT Analytical Model, Urban Spaces
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