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The role of innovation technology strategies at the enterprise
business development in the industry value chain

Jafarnejad Ahmad"”, Mohammadi Nader?, Bahrami Mohadese *

University of Tehran

Abstract

Business continuity and sustainability in today's global competitive world cannot be achieved without R&D
policies and innovation and technology strategies in business development. In the past, the process of innovation
depended on the intellectual resources within the organization and the effort to develop and commercialize them
within the organization. Today, the open innovation paradigm invites companies to take advantage of outside
ideas and technologies in their business and to allow other companies to benefit from their innovative ideas.
Open innovation is a topic that has been of great interest to scholars and managers in recent years. Therefore, this
article attempts to introduce different approaches to formulating innovation and technology strategies after
presenting an introduction to open innovation and its role in the business model. Given the central role of
competence in the commercialization of innovations, a framework for integrating strategies in the development
of business enterprise with the role of open innovation is introduced.

Keywords: Open innovation, innovation strategies, technology management, business model.
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