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Developing a strategy for the IRIB in the field of the modern
media market by studying the effectiveness of media-based IP
with help BSC methodology

Naser Azad, Hamed Rezaeian
Faculty Member, Islamic Azad University, South Tehran Branch.
PhD Student, Islamic Azad University, Tehran Center Branch.

Abstract

In today's media world, TVs and satellite TV and digital media do not burden the media, but media are linked
with concepts such as IPTV, OTT, Mobile TV, and Social Network. On the other hand, the effectiveness of a
new IP-based media is subject to various variables' calculations, including: developing communication
infrastructure, increasing the quality of audio and video, easy access to content, the accuracy and quality of
content data, the number of visitors, The ability to engage the contact with the manufacturer, the performance of
the content business model, the profitability of the service, and so on. The collection of these variables in this
article is titled with the CMV or media content variable, and attempts have been made to identify CMV variables
with the help of research findings from superior strategists in this domain. The following is a BSC or Balanced
Scorecard approach, which is one of the standard modeling and strategy development tools. In BSC, four
financial issues, customer satisfaction, internal processes, and development are presented as key parameters that
we present by inserting CMV variables into quadruple parameters, implementation, and strategy approaches in
the form of a conceptual model. According to this conceptual model, a questionnaire consisting of 20
questionnaires elicited from this field is presented and ultimately determined by statistical methods: 1. Media in
the future will remain alive with social networking requirements, and these types of services will overcome
IPTV and OTT. 2- The success of IP-based media with popular participation in those projects with the potential
for financial and economic profitability. 3. The development of communication infrastructure in the country is
the most important and technical process in the success rate of IP-based media.
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