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Providing Strategic Management Model to Decide to Increase the

Random Performance, Implementation and Management of
Projects EPCC

Case Study: Kerman Fajr Petrochemical Project
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Abstract

The success rates of various projects on four different dimensions and the three groups of beneficiaries of the
projects (project management team, contractors and employers) will be assessed. The next four are considered as
criteria for project success are: project performance, the impact on the customer, business success, paving the
way for the future. Project management organization operating as development organizations, is and makes
organizations looking for ways to improve the performance and success of the projects, the primary purpose of
this study was to design a model to adopt a different strategy for the proper functioning of implementation is
EPCC projects. The purpose of this research method primarily based on applied research methods and secondly
on the nature and methods of descriptive exploratory research methods (research) is based. The study, design and
engineering, the chemical industry has been the center of major activities in the field of engineering projects
downstream petrochemical and chemical industries. The project studied in this research, Kerman Fajr
Petrochemical Project of the EPCC. In this study, we tried the effect of five variables expertise, organizations,
projects, changes and parameters of the external environment changes and the parameters of the internal
environment, project duration and cost of implementing the project on four factors ranging proper functioning of
the time, cost, physical progress and flexibility reviewed

Keywords: EPCC Projects, Performance, Expertise Enforcement Agencies Projects, Strategic Management
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