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Abstract

This article, conducted using a review methodology and relying on library resources, attempts to examine the
role of innovation and knowledge management in organizational agility. Today, organizations must respond to
environmental changes; otherwise, they cannot succeed in competition. One way to achieve this responsiveness
is organizational agility. With the increase in competitors and distrust of traditional methods, the need for
entrepreneurship is increasingly felt within organizations. Knowledge Management (KM) is considered an
asset—a process for creating, acquiring, transferring, and applying knowledge to encourage innovation in the
organization. It also helps organizations make better decisions and create sustainable value and competitive
advantage, as KM is one of the most critical factors in improving organizational performance. Organizational
agility, on the other hand, provides an organization with the ability to react quickly and effectively to
environmental changes and utilize opportunities. By employing agility, organizations achieve high adaptability
and flexibility, making rapid changes in response to conditions. They can thus respond to challenges and
opportunities in the market, ultimately improving their performance, surpassing their competitors, and offering
high-quality products and services in the shortest time. Making an organization agile is one of the aspects based
on which organizations compete. The higher the quality of services provided to customers, the higher the level of
customer satisfaction, which is considered a sustainable competitive advantage for organizations.

Keywords: Knowledge Management, Innovation, Agile Organization, Organizational Innovation

A



