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Organizational Commitment in Management by Examining Its
Models and Types

Abstract

In today's dynamic world, where competition is increasing and creative and committed human resources are
considered the most important asset, a deep understanding and effective management of organizational
commitment is a strategic necessity for every manager. Organizational commitment is one of the most important
factors affecting the effectiveness and sustainability of organizations and refers to the level of attachment,
loyalty, and willingness of employees to remain and strive to achieve organizational goals. Various researchers
have examined this concept from different perspectives. Among the models presented, the three-dimensional
model of Meyer and Allen is the most widely used. A review of these models shows that organizational
commitment is a multidimensional phenomenon that has a direct effect on job performance, reducing turnover,
increasing motivation, and improving work relationships. Consequently, recognizing and strengthening the types
of organizational commitment can lead to the promotion of human capital and the competitive advantage of the
organization.

Keywords: Organizational Commitment, Management, Meyer and Allen's Three-Dimensional Model,
Affective Commitment, Continuance Commitment, Normative Commitment




