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2 _ improving business processes
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1 _ Experiential Learning Theory
2 _ David Kolb

3_ Social Learning Theory

4 - Albert Bandura

5 - Constructivism
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1. Socialization, Externalization, Combination, Internalization
2 _ Data, Information, Knowledge, Wisdom
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Providing A Framework for Explaining Different Approaches to
Knowledge Management in Various Business Processes, A Case
Study of Employees in Momsani City Offices

Mohsen Ghasemi
Danesh Pabir POCT DBA Business Department, Allameh Tabatabaei University, Iran

Abstract:

The aim of this study is to provide a comprehensive framework for explaining different approaches to
knowledge management in various business processes with a case study of employees in Momsani city offices.
This study seeks to identify and adapt knowledge management approaches to four categories of business
processes, including workflow-oriented, information-oriented, decision-oriented, and participatory-oriented, in
order to increase the effectiveness of knowledge management in improving process performance. The research
method is of an applied and descriptive-survey type, and data was collected using a structured questionnaire
from 110 employees of Momsani city offices. The questionnaire was designed with a 5-point Likert scale and,
after confirming its validity and reliability, was distributed in person and electronically. The research findings
show that the optimal combination of the three elements of people, processes, and technology in knowledge
management significantly improves the performance of business processes. Also, adapting knowledge
management approaches to the type of business process, organizational culture supporting learning, using
advanced technologies, and implementing the knowledge management cycle (identifying, organizing, sharing,
and applying knowledge) have been key factors for success in implementing knowledge management. The
overall conclusion of the research indicates that providing a process-oriented framework for knowledge
management, considering the specific characteristics of each type of business process, can be a suitable guide for
managers and decision-makers of Mamasani County offices in improving the effectiveness and efficiency of
organizational processes. This framework will pave the way for increasing innovation, reducing costs, and
continuously improving processes through targeted knowledge management.

Keywords: Knowledge Management, Business Processes, Knowledge Management Approaches, Process-
Oriented Knowledge Management Framework, Organizational Performance Improvement, Knowledge-Oriented
Process Metamodel.




