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Technology Acquisition and Development Strategies in Iranian
Customs

Milad Ahmadi

PhD student of strategic management, Supreme National Defense University

Abstract

Technology acquisition strategy is one of the important issues of technology management in an organization. How
an organization obtains the desired technology is an important challenge that affects various aspects of the
organization. The purpose of this research is to investigate the strategies of acquisition and development of
technology in Iranian Customs. The current research is practical in terms of its purpose, because its results can be
used in practice by Iranian customs. In terms of the method of data collection and analysis, it is also descriptive of
survey type. The statistical sample of this research included 6 managers of Iran Customs, who were surveyed in two
stages, Delphi and TOPSIS. Documentary (library) method was used to study the theoretical foundations and
background of the research, and a questionnaire was used to collect first-hand data. In the first stage, Delphi method
was used to select methods and indicators of technology acquisition in customs. In the next step, the TOPSIS
method was used to rank the acquisition strategies and select the appropriate strategy. At the end, 20 selected
strategies were ranked based on their importance for Iran Customs.

Keywords: Technology, Technology Acquisition, Acquisition Strategy, Iranian Customs
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