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Necessity and Importance of Human Resource Management and
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Abstract

The human resources unit in each complex is the front line of increasing organizational productivity.
Experienced managers know that during the strategic planning of human resources, employees must also
participate in organizational decisions. These contributions will be based on the assessment of current employees
and the necessary forecasts for future workforce recruitment, according to business demand. The purpose of this
study is to investigate the management and leadership methods of human resources on the effectiveness and
efficiency of the organization and human resources. Leadership is defined as the ability to influence others, and
in the field of organizational behavior, they consider it an important factor in increasing the performance and
production of an organization. The quality of management is a determining factor in the success or failure of an
organization more than any other factor. A factor that has an example in all organizations, including small, large
and medium, and even a country. In the example, without the decisive leadership of "George Washington”, it
was not possible to win that liberating struggle, and finally, if it was not for the correct management of
"Abraham Lincoln", there is a strong possibility that the current United States would not have existed.
Management is equally important in business establishments as well as in industry, and powerful men such as
Henry Ford and Andrew Carnegie directly shaped the fate of their great companies. As we see almost every day,
newspapers reflect lawsuits and acute financial issues of companies, in each of which the decisions of only one
person can directly affect the situation of thousands of employees and many shareholders. It is obvious that
effective management in small institutions and organizations is as important as large institutions and
organizations, even for a family that has used all of its members in setting up a restaurant, a shop, a small
workshop, the efficiency of its manager The institution is often of primary importance in the success of its
failure.
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