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Abstract

The purpose of this research is to investigate the relationship between organizational silence and change
management in the staff of the Department of Sports and Youth of the Southern Provinces. This is an applied

field research project. The statistical population of this study was all employees of the Department of Sports and
Youth of Southern Provinces whose number was N = 310. The research samples were 172 persons based on
Morgan and Krejcy tables. To determine the validity of the questionnaire, we used nine experts. In order to
determine the reliability of the internal consistency dimension, 30 questionnaires were used by the reliability
coefficient employees for the questionnaires using the Cronbach's alpha index using SPSS 21 software.onnaires
(Wacla, 2005) and change management questionnaire (Mill, 2003) were used to collect data. The results of the
research showed that there is a positive and significant relationship between the attitude of excellent
management to silence, supervisor's attitude to silence and communication opportunities with change
management. that's mean (sig) and less than p<«0.5. When there is silence in the organization, performance
decreases and managing change is decreasing. When the atmosphere of silence prevails in the organization, the
views and ideas of opportunity will not be expressed. Views and ideas will not be published. One of the major
disadvantages of this is the lack of staffing for change, as well as organizational silence by limiting the
effectiveness of organizational decision making and change processes.

Keywords: Organizational Silence, Change Management, Sports Administration and Youth.
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