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Abstract

Considering the importance of planning, especially strategic planning in sport and the need to prepare a strategic program in
sports federations and the lack of adequate research in the field of the internal and external environments of strategic
planning, this study aims to investigate and identify the strengths, weaknesses, opportunities and threats of Tehran Volleyball
Delegation based on the SWOT strategic planning model. To this aim, identification of the strengths, weaknesses,
opportunities, and threats, and ultimately development of a strategy considering the position of the Volleyball Delegation of
Tehran Province were determined as the objectives of this research. This is an applied research in terms of goal, and a
descriptive-analytical research in terms of data collection method. It is also a strategic study performed using the field
method. The study population includes the chairperson, secretary, the officials of committees, the officials of the VVolleyball
Association of subsidiary bodies of Tehran Province, and the elites of Volleyball in Tehran Province, with a total number of
50 people selected using the complete enumeration method. Self-made questionnaires based on SWOT strategic planning
model were used for data collection, including a demographic questionnaire and a questionnaire to assess the effect of
strengths, weaknesses, opportunities and threats of the VVolleyball Delegation of Tehran Province. The content validity of the
questionnaires was confirmed by 17 professors of sports management and members of the Federation and Steering Council.
The reliability of the questionnaire was determined as 0.8 using Cronbach's alpha coefficient. Descriptive statistics and
inferential statistics were used for data analysis. The statistical indices of frequency, percentage of frequency and graphs and
tables were used to present the descriptive data, and the KMO test was used in the inferential statistics part, the results of
which showed that the questions were appropriate enough. Friedman and Chi-square tests were used to rank the strengths,
weaknesses, opportunities and threats. For the other items mentioned in strategic planning, strategic analyses, particularly
SWOT analysis, were used depending on the subject. Results showed that there is a significant difference among the strengths
(x2-=255.34), weaknesses (y2-= 146.09), opportunities (x2-=368.69) and threats (y2-=43.12) of the Volleyball Delegation of
Tehran Province from the perspective of the research sample (Sig-0.01), and generally 12 strengths, 12 weaknesses, 13
opportunities and 14 threats were identified for the VVolleyball Delegation of Tehran Province; In addition, the results of the
internal and external matrix showed that the Volleyball Delegation of Tehran Province lies in the (ST) area, for which an
appropriate strategy was developed. Therefore, the Volleyball Delegation of Tehran Province needs to adopt competitive
strategies which aim to use the internal strengths to reduce or eliminate the effects of the existing threats in the external
environment of the organization in order to achieve success and its prospects in future.

Keywords: strengths, threats, Tehran Volleyball Delegation, strategy, SWOT
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