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Social Risk Management Considering the Development of Social
Sustainability

Gholamreza Hossein Ali Baki

Ph.D. in Civil Engineering, Engineering & Construction Management, Islamic Azad University, Tehran South Branch, Iran

Abstract

Each construction project has specific and unique goals that are determined and supported by the main
stakeholders and, accordingly, the projects are planned and implemented. Therefore, it is very important that the
implemented project achieves its predetermined goals during the life cycle of the project and is able to provide
benefits and generate value for the stakeholders. One of the most important stakeholders in any project, the target
community is the recipient of the services or products created from the project. Implementing large infrastructure
projects plays an important role in social sustainability. And projects have short-term and long-term social
interactions with their surroundings, and the life of the projects in the life cycle is not environmentally
independent. This study explains the appropriate selection of appropriate projects from the perspectives of social
sustainability, the consideration of social risks from the initial decision-making stage and the impact of social
issues on project success.

Keywords: Social Risks, Sustainable Development, Risk Management, Mega Projects, Social Conflict
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