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between the Strategic Management and Techniques and the IT
Project Managers' Rate of Success (Case study: Iranian
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Abstract

In the current era, organizations and companies need a strategy that can respond to the most important challenges
facing them, namely competition, globalization, and continuous changes in the market and technologies.
Therefore, it should be able to make the best use of its most valuable asset, which is its human resources, in
order to achieve its long-term strategies and objectives. The study population includes 220 employees of the
Telecommunication Organization of Iran who were selected using the stratified random sampling method. The
data was collected using the functions of strategic management and technique of human resources questionnaire
and organizational managers' success questionnaire. The analysis of the obtained data showed that the human
resource strategic management and technique in the Iranian Telecommunication Organization is effective on the
success of the managers of this organization. This study also evaluated the extent and limits of the impact of the
components of the human resource strategic management and technique using the DEMATEL technique,
coming to the conclusion that employee training, employee participation, human resource performance
evaluation, employee remuneration and adequate supply of employees affect the success of the Iranian
Telecommunication Organization by 29.7%, 27.5%, 19.2%, 13.3%, and 10.4% respectively.

Keywords: technique, strategic management, managers' success, technology, effectiveness.
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