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Abstract

Currently we are faced with the growth in the use of strategic management by firms and organizations for their
survival and progress. Strategies determine show how the organization can achieve excellent performance in an
environment as well as determining the long-term competitive advantage. The current paper aimed to investigate
the relationship between Porter's competitive strategies and competitive advantage and organizational
performance in Hormozgan Telecommunication Company. This was an applied descriptive survey. The study
population consisted of all Hormozgan Telecommunication Company employees. The number of 207 subjects
was selected using stratified random sampling based on Cochran formula. A questionnaire was used to collect
data and a number of 186 questionnaires were collected and analyzed. The results showed that there was a
significant relationship between cost leadership strategy and focus strategy and competitive strategies and
organizational performance in Hormozgan Telecommunication Company with no relationship between
differentiation strategy and competitive strategies and organizational performance, as well.

Keywords: Cost Leadership Strategy, Differentiation Strategy, Focus Strategy, Competitive Advantages,
Organizational Performance
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