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C, C, Cs Cs4 Cs Cs C, Cs Gy Cuo
C, | 0.0000 | 0.0313 | 0.0782 | 0.0166 | 0.0986 | 0.0938 | 0.1391 | 0.1366 | 0.1316 | 0.0304
C, | 0.0476 | 0.0000 | 0.0119 | 0.0168 | 0.0607 | 0.1019 | 0.0985 | 0.0460 | 0.1298 | 0.0151
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Cs | 0.1248 | 0.0748 | 0.1379 | 0.0873 | 0.1266 | 0.1183 | 0.1391 | 0.0000 | 0.1129 | 0.0240
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Abstract

Organizational knowledge is nowadays considered as one of the most important assets of organizations, the
optimal management of which leads to a comprehensive promotion of organizations. The key issue before
implementing the knowledge management project is to identify the factors affecting the organization's readiness
to execute this project. Therefore, the aim of this paper is to identify the factors influencing the successful
implementation of knowledge management and to rank these factors based on the Laboratory Evaluation Method
and decision-making test, with respect to the internal affinities between the factors. This research consists of two
main phases: in the first phase, the first ten factors and 34 sub-factors were identified through a review of the
previous models, the knowledge management's readiness was assessed, and some experts were consulted about
the effective factors in a consulting engineer company. Given the fact that the identified factors do not have the
same priority, we use the fuzzy decision matrix in the second phase in order to determine the priority and
importance of the factors from the viewpoint of the research experts. Fuzzy sets were also used for interpretation
of the subjective evaluations into linguistic variables. After implementing the proposed method, we came to the
conclusion that the "knowledge processes" factor is the most important factor in the successful implementation
of knowledge management, and this factor is strongly influenced by other factors. The identified and prioritized
factors in this research can be used as a guide for engineering consulting companies to prioritize and regulate the
knowledge management activities.

Keywords: Knowledge Management, Success Factors, Assessment Laboratory Method, Fuzzy Decision Test
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