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Investigating and Introducing Star Model of Organization Design
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Abstract

This research aimed to investigate and introduce star model of organization design. Organization design is a set
of decisions related to design formal organization elements including formal structures, processes and systems
which form an organization. Organization design is a unique method which organizations can structure their plan
and can motivate their employees to achieve specified strategic objectives. star model is one of the
comprehensive model of organization design which has been proposed by Galbraith. This model provides a
framework to think about the five key elements of organization design. Each element in this model shows a key
component of the organization design. The organization is the most effective status when all these elements are
aligned with each other. This model is designed so that the elements of structure, process, rewards and human
resource practices support all of the strategy elements.

Keywords: Organization Design, Star Model, Organizational Strategy




