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Abstract

Today, organizations must be able to act in terms of operational and strategic way to face the challenges of today
and tomorrow. Due to the sensitive sphere of health care they need some kind of performance appraisal system
effectiveness and efficiency of programs, processes and measure their human resources. To survive in such
conditions, performance evaluation can play a key role in providing quality services.

The main purpose of this study was to evaluate the gap between current and desired performance is Milad
Hospital. One of the most comprehensive and comparable methods of performance measurement is balanced
scorecard. This process is integrated with precise view of organizational performance, as an appropriate and
comprehensive framework for evaluating performance have been developed. Methods of data collection, field
and through questionnaires. To evaluate the difference between variable and paired samples t-test or affiliates
and Friedman nonparametric test was used to rank variables. The study consisted of managers, assistants,
directors and staff is BC. The final sample size was 112 people.

The analysis of results was observed hypotheses, except in the financial aspect, there is a significant difference
between the current size and performance. Respectively ranked first to fourth optimal performance in customer
satisfaction, learning and development, internal processes and financial dimension, dedicated, while in current
performance by the financial perspective, customer satisfaction, internal processes and learning and development
dedicated.

Keywords: Balanced Scorecard, Performance Available, Current Performance, Milad Hospital and
Performance Evaluation.
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