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Abstract

The present article examines reward management system. Its findings are based on library method. The research
aims to examine the role of rewarding as a motivational factor. It indicates the concept and types of rewarding
and examines criteria for rewarding employees. Sufficient and various rewards are considered as important
reward systems. The reward is determined according individual’s performance level and organization’s payment
ability, and then it is paid logically. Motivational rewarding affects workforce for effectiveness and efficient
work as well as improving performance. Reward should be immediately paid after doing suitable work because
increasing time between performance and rewarding will reduce motivational function of rewarding. This article
attempts to attract organizations’ viewpoints to more use non-cash and spiritual rewards in designing reward
systems. It also recommends organizations to use various methods for rewarding and motivate employees by
considering organizational directives such as whole payment, self-service, encourage plan for production time,
encourage plan 100% encourage plan and collective encourage plan.

Keywords: Reward, Rewarding System, Internal Rewarding, External Rewarding, Spiritual Rewarding
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