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Abstract

This was a cross-sectional descriptive survey where collecting data on one or more traits in a cross section of the
population is done through sampling. The current paper aimed to investigate the relationship between cost
leadership, focus and differentiation strategies and competitive advantage and organizational performance. Data
was collected using three questionnaires including Porter triple strategy, competitive advantage and
organizational performance standard inventory with confirmed validity and reliability of questionnaires. The
current paper used the five-point Likert scale to answer questions. The results showed that there was a significant
relationship between cost leadership strategy and focus strategy and competitive strategies and organizational
performance with no relationship between differentiation strategy and competitive strategies and organizational
performance, as well.

Keywords: Strategy, Competitive Advantages, Organizational Performance
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