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in Technical, Human and Perceptual Skills
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Abstract

Undoubtedly, the key element in implementing any curriculum or educational program is an efficient manager,
who uses his skills to identify the strengths and weaknesses of the program and contributes to achievement of the
organizational goals by maintaining the strengths of the organization and improving its weaknesses,
understanding the complexity of the environment and individual behavior, and establishing good relationship
with other factors. This article entitled "Assessment of the Educational Needs of Iranian School Principals in
Technical, Human and Perceptual™ is an attempt to predict with a good approximation the status of educational
managers in terms of the need to train the three skills proposed by Robert Katz. The author has tried to use the
findings of most researches in this area. The resources used in this article mostly include the articles published in
the scientific journals both inside and outside Iran. Attempts have also been made in thuis paper to use the
studies conducted in the field of disciplenes of management other than educational management. The author
tried to achieve his goal by combining, classifying and rearranging thefindings of other researchers. The author
found that there exists no balanced distribution of skills among managers at different levels in the country, which
necessitates holding in-service training courses throughout the country in order to improve the skills of the
educational managers. The Ministry of Education also needs to take measures to motivate the teachers in general
and the cultural managers in particular to continue their studies in the field of educational administration and
curriculum through incentives such as raising salaries, rating and mission, and supporting those who continue
their studies in universities.

Keywords: skill, training, managers, technical, human, perceptual, organizations.
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