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Abstract

The aim of this study is to investigate the relationship between succession planning approaches and talent
management among the employees of Shahrekord University of Medical Sciences. This is an applied research in
terms of purpose and a descriptive-correlational research in terms of nature and method. The study population
consists of all employees of Shahrekord University of Medical Sciences in 2017, among whom 110 employees
(including 60 males and 50 females) were selected as the sample size using the complete enumeration method.
The researchers have used a researcher-made talent management questionnaire, the validity of which was
confirmed by the experts and professors in the field, and the reliability of which was measured as 0.79 by
Cronbach's alpha, and Kim's (2006) Standard Succession Planning Questionnaire with 43 questions in order to
collect the required data for the research. The final questionnaire was moderated and selected with 36 questions
as the data collection tool after tailored to the study population and their characteristics (indigenized). The
Pearson correlation test was used for data analysis. The findings of the data analysis showed that there is a
significant relationship between the succession planning approaches and talent management (P<0.005) and the
succession planning approach can predict talent management variable among the employees of the Shahrekord
University of Medical Sciences. According to the results of the research, we can say that implementation of the
succession planning program, as one of the functions of human resource management, can play an effective role
in preparing talented people for key positions in the Higher Education.

Keywords: succession planning approaches, talent management, talent absorption, talent retention
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