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Evaluation of Alignment between Business and Technology

Strategies of Knowledge-Based Companies in Islamic Azad
University of Tehran

Shahrzad Beh Aeenfard
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Abstract

Alignment is examination of consistency between organizational structures, strategies and structures of
Information Technology (IT) concentrating on some issues such as proportionality of IT status in organization,
structure of relationships existing for reporting in structure of IT unit, concentration or lack of concentration on
IT services and mutual understanding between IT and business and reverse. Despite that organizations are aware
of importance of alignment between business strategy and IT, they think that it is hard or impossible to control
IT capabilities in order to gain long-term interests. This paper examines various models and theories of strategic
alignment and relevant subjects. According to the obtained findings of study, some recommendations are
proposed to improve strategic alignment focusing on knowledge-based companies.
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