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Investigating the Relationship between Human Resource

Optimization Strategies and Organizational Productivity

(Case Study: The Social Security Hospital of Dr. Shariati,
Isfahan)

Bijan Abedini !, Majid Bagherzadeh Khorasgani

1 Assistant Professor, Department of Management, Hormozgan University, Hormozgan, Iran
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Abstract

The aim of this study is to evaluate strategies for efficient use of human resources working in clinical and
preclinical units of Dr. Ali Shariati Hospital of Isfahan from the perspective of the hospital staff (with a
population of 200 people). This study has been conducted as a field work using a descriptive - survey method.
The data have been collected using a questionnaire and analyzed in two levels of descriptive and inferential
statistics. Frequency, percentage, mean and standard deviation have been used in the descriptive statistics level,
whereas univariable t-test, paired t-test and multivariate analysis of variance have been used in the inferential
statistics level. The results showed that there is a significant relationship between the identified eight factors and
the optimum use of human resources in the status quo and the desired status, and among the factors, the first
priority goes to the managers' favorable behavior and accurate action and quality of working life, while the next
priorities go to holding in-service training courses, the formation of work teams, employee involvement,
establishment of an appropriate performance-based pay system, employee welfare and job rotation programs
respectively.
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