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Investigating the effect of the alternative processes on the

optimization of gas consumption in order to gain competitive
advantage (Case Study of brick machine factories of Shirin Sofal)
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Abstract

The strategies used in the organization has a great effect on their performance, in a way that some people believe
that choosing and implementing better strategies will lead to achieve better performance for the organization.
The aim of this study is to evaluate alternative method of processes to gain competitive advantage in Brick
Machine Company of Shirin Sofal.

This study is applied in terms of result and type of research and is descriptive objectively, statistical population is
brick factory of Shirin Sofal in Ahvaz and sample of this research is the company's products on timescales of
July 2015 to April 2016. For this study, the precise measurement tools such as counters, thermocouple, pressure
gauge, etc. are used.

The results of the measurements show that the type of combustion reduces gas consumption of torches of
furnaces as well as creating channel for the heat transfer from the furnace chimney to dryer part of factory causes
energy supply required of dryer part which lead off the torchers of the dryer part. This issue also reduces
produced costs that create competitive advantage and reduces air pollution that is a part of social responsibility of
Shirin Sofal Company, which also has a competitive advantage for the company.

Keywords: alternative process, optimization, competitive advantage, brick machine factory
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