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Strategic Analysis of electricity power Distribution Company of
Semnan province with SPACE model
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Abstract

For every one importance of strategic planning is clear. Uncertainty from environment changes and gaining more
profit became planning to an undeniable necessity. In the electricity power distribution companies because of
appearance of new challenges like independent of these companies from territorial electricity power companies,
financial problems of electricity industry, getting private of distribution companies and setting free of subsidies
increase the importance of strategic planning. Goal of doing this project is preparing of systematic strategic planning
of Semnan’s electricity power distribution company and presenting strategies for becoming successful in market.
Methodology of this project is basis of SWOT technique that after collecting information and necessary analyzes,
optimum strategies are selected.

Keywords: strategic planning, EFE matrix, IFE matrix, SPACE matrix, SWOT analyze




