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Optimization of Empowering Human Resources Strategies in
Mobarake Steel Company
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1. Master of Executive Management, Islamic Azad University, Isfahan (Khorasgan) Branch, Isfahan, Iran
2. Associate Professor, Department of Educational Sciences, University of Isfahan, Isfahan, Iran

Abstract

The aim of the present study was to investigate the optimization of empowering human resources in Esfahan
Mobarakeh steel company. A descriptive Method was used in the study and the population of the study includes
all the staff of steel company in 1394 which was 7011 people.

a sample of 341 was selected using stratified random sampling. The instrument contains a researcher - made
questionnaire with 30 questions concerning empowerment strategies of human resources with reliability of 0.84
respectively. in order to analyzed the data. questionnaire responses were codified as scores and analyzed via T -
test, Kolmogorov - Simonov test and multivariate analysis of variance (MANOVA). The results indicated that
based on the point of view of staff, the optimization strategy of staff training, management and leadership
(Knowledge-based), IT strategies, managers support, and appropriate structures have been used significantly in
steel company to empower the human resources. In p<5% there was a significant difference among the staff s
opinions based on gender on employees training components, management and leadership (Knowledge - based),
technology use, and managers support. there was also a significant difference in employee s ideas based on the
years of employment in components such as employees training, management and leadership (Knowledge-
based), and technology use.

Keywords: Empowerment Strategies, Human Resources, Personnel Training
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